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Green Sefton
Service Plan

The Green Sefton Service Vision to 2030, and Service Plan 2019/20 were both adopted by 
Cabinet Member in April. These set the direction of the service for the coming times, and 
resources will be prioritised accordingly. 

Both documents will be shared with all Councillors shortly, and an annual update will be 
prepared for Overview and Scrutiny in November. This will include reporting back on agreed 
Key Performance Indicators to track progress, celebrate successes, and highlight areas for 
improvement/ where additional resource support is required.

Community & Resources

Community Engagement Team

Volunteering - the Community Engagement Team recorded a total of 23,000 hours of 
volunteer input from community groups including Friends of Groups, and In Bloom groups in 
2018/19. 
Green Sefton Friends Forum –took place in May, attended by 22 people representing 14 
groups.
Natural Alternatives is Green Sefton’s long-running inclusion programme for adults and 
young people with additional needs. Volunteer hours were recorded of circa 21,000 hours in 
2018/19.
Recruitment is underway for additional staff to support the expansion of this model in 
2019/20 with the expectation that they will be self-funding from 2021 and onwards. 

Funding - the Community Engagement Team have supported the following bids: 
‘Community Foundation’ Friends of Crosby Beach to install interpretation on the use of single-
plastics and to purchase resources such as litter-pickers.
‘Burbo Bank Extension’ which will build upon the ‘Communities Growing Together’ project.
‘SeftonCrowd SpaceHive’ –Friends of South Park Community Garden and North Park 
Community Garden, funding for an allotment training venue at Gardener Avenue 
Allotments. 
‘High Street Monies’ –working with Cleansing to distribute funding for ‘In Bloom’ groups, 
particularly tackling grot-spots. 

CABINET MEMBER UPDATE REPORT

Overview and Scrutiny Committee (Regeneration and Skills)

COUNCILLOR PORTFOLIO DATE

Ian Moncur Health and Well Being September 2019
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‘Government Parks Funding’ –part of this has been allocated locally for active Friends Groups 
to bid for and was introduced at the recent Friends Forum.  

Community Ranger Projects and Initiatives - the Community Engagement Team have 
supported ‘Food Growing in Parks’ - led by Regenerus and involving Friends of North Park, 
South Park and Netherton Community Garden. 
‘Trees for Learning’ – worked with 23 schools and 3 community groups planting 3000 trees as 
part of a DEFRA backed programme to support state primary schools to plant 1 million trees 
by 2020 within their school grounds and local green spaces. 

Engagement Outreach Activities – tackling anti-social behaviour - the Community 
Engagement Team engage with Merseyside Fire and Rescue Team ‘Outreach’ on a weekly 
basis. Since March 2019 the MFRS has deployed its outreach workers at Seafront Gardens, 
North Park, Victoria Park, Coronation Park, Killen Green Park and Bootle Golf Course. 
‘Park Nights’ – working with Sefton Council’s Recreation and Culture Team to ensure young 
people are targeted in a positive way to engage in various sports activities.
Princes Trust Project – will be undertaking a 2-week Team Challenge in North Park and South 
Park.
Bedford Park 
Merrilocks Park joint with NA 
Duke of Edinburgh – Botanic Gardens
‘Conquer Life CIC’ - funded by the Home Office to empower young people aged 8 – 18 years 
at various venues in Bootle are engaged in North Park. 

Corporate Engagement activities – Santander at Killen Green Park (July 2019), Rotten Row, 
Victoria Park Community Garden and Seafront Gardens 

Awards - Green Flag Community Award (GFCA) – 2 additional groups this year.
Kings Gardens Green Flag Awards (GFA) – is the only park entered for GFA in 2019, a legacy 
of the HLF funding obligations, with input from Green Sefton, ‘Friends’ and colleagues in 
Tourism/ Regeneration. 
Northwest in Bloom - in 2019 Green Sefton supported ‘Ainsdale in Bloom’, ‘Bootle in Bloom’, 
‘Crosby and Waterloo in Bloom’, ‘Litherland in Bloom’ and ‘Southport in Bloom’ town/ village 
entries. Green Sefton also provides support to approximately 30 It’s Your Neighbourhood 
entries (this is the community based award system).
Sefton in Bloom Conference – was held in May 2019, which 18 attendees from 8 different In 
Bloom Groups. 

2019 LCR Year of the Environment – Green Sefton hosted a celebration day at Southport Eco 
Centre on May 31st, from 10am to 4pm with over 800 people in attendance. 
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Crosby Coastal Park Consultation – Green Sefton are leading on the consultation on the 
‘Vision for Crosby Coastal Park’ over the summer involving with a number of events, guided 
walks and talks etc. 

Facilities & Resources Team
Update on land and property – The Facilities and Resources team are working on several 
projects to make better use of empty properties etc. These include:

The Hub at Botanic Gardens – exploring interest in the vacant greenhouses
Fernery at Botanic Gardens – Botanic Gardens Community Association (BGCA) offered  a 
two-year licence to manage the fernery.
Hesketh Park –negotiated the release of the leasees catering rights for the ‘conservatory 
area’ of the park and the leasee is considering managing the public toilets.
Linacre Bridge Hub are completing leases on Johnsons Pavilion and are also interested in 
Orrell Mount Pavilion. 
An expression of interest from Crosby Stewart FC to refurbish and manage Brookvale 
Pavilion is being considered. 
An initial draft of an expression of interest has been received by Formby Community 
Football Club for the self-management of Watchyard Lane Playing Fields
Church Green, Formby –a small surfacing scheme at this site to alleviate local parking issues 
has been well received by residents. 

Traveller incursions, securing site security – we have completed works to erect posts at the 
Stray, Southport and are writing to residents at Bills Lane, Formby regarding options to 
secure land to which residents require access. Further works will be required to other sites 
(subject to funding). To date this year we have experienced four encampments, three of 
which were ended by us seeking a court order. 

Allotments - Green Sefton hosted a meeting of the North West Allotment Officers group at 
Ainsdale Discovery Centre on the 24th April. 

Sports - Officers continue to hold periodic meetings with the Council’s Managing agent for 
football to discuss a range of works and how we might participate with FA funding initiatives. 
Improvements have been undertaken at a number of changing rooms and at this time we are 
looking at a programme of works with Community Payback.  

Golf – There is a desire to increase the range of people using the courses, including young 
people, families and women. A number of colleagues from across the council volunteered to 
join on a working group developing these ideas. The actions agreed from this were to:

 Introduce a range of new contracts and a pricing structure which is cheaper and 
more accessible

 Gain approval to build a driving range and practice facilities at both courses

Page 387

Agenda Item 10



4

 (This is in addition to work being done by the growth programme to substantially 
improve the built facilities at both courses).

 A ‘Festival of Golf’ week ran in conjunction with the British Masters at Hillside Golf 
Club, introducing activities such as frisbee golf, competitions with ‘money can’t buy’ 
prizes and free annual contracts for juniors who join during the week-long event  - 
the event took place in May and was deemed a success

 We are working with Tourism to raise the profile of the two sites and updating 
promotional information online. We are also planning further promotional events 
over the Summer to increase foot fall to the courses.

New Contract Type 
Uptake April 1st 2019 
to date

10 round 
contract

9 hole 
contract

Weekend 
only contacts

Free junior 
contracts 
(Festival)

Bootle 36 5 5 3
Southport 8 17 2 50
TOTAL 44 22 7 53

Tree and Woodland Team

Contract for Tree Works  - has been successfully tendered and awarded by the Tree & 
Woodland Team. 
Tree planting season 18-19  - approximately 350 trees have been planted this year throughout 
the borough by the Council’s contractor. 
Highway tree replacement projects – working with the Highways Maintenance team, a 
number of trees were identified for removal due to their root systems outgrowing the 
location and causing damage to footways and the works completed over the winter.
Health & Safety work - The Tree and Woodland Team continue to monitor and prioritise tree 
works throughout the borough and are currently preparing for the “Epicormic Season”, 
removing the lower epicormic growth found on Lime trees where it is a problem for sight 
lines. Over 300 streets are visited at this time. 
Living Christmas trees - The team continue to monitor the establishment of the living 
Christmas trees planted recently. Some trees are showing signs of stress and all remain under 
a replacement guarantee which will be called on if necessary. 

Land Management

Beach Opening Hours. A review of the Beach opening hours has been undertaken due to 
difficulties over the Easter and other busy weekends. A paper has been forwarded to Cabinet 
Member outlining proposed minor changes to the entrance and exit to improve visitor 
management
Beach parking ticket sales are down on last year, but we hope the recent good weather and 
the normally busy summer holiday period will help.
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Grass Cutting. There have been several challenges during the reporting period due to 
unexpected staff absence of one of our tractor drivers combined with a machinery 
maintenance issue with our large gang mowing units. These resulted in some delays in our 
normal cutting frequencies and we have received a number of complaints. The team are now 
back to full capacity and are working hard to catch up with the scheduled routes and rounds.  

Higher Level Stewardship Habitat works. Work is underway to plan this year’s HLS funded 
habitat improvement works for Ainsdale & Birkdale dunes. Work will include habitat 
management works clearing undesirable species and support for the livestock grazing. Works 
will be undertaken between September 19 – March 20.

Fleet Vehicles Tender. The original tender process for Green Sefton’s fleet vehicles had to 
be redone as many of the suppliers are now not able to supply the vehicles they have 
quoted for due to the new Government emissions standards. Tender returns are due back 
by the end of July and we hope to be in a position to place orders in August.

Income Generation. During the reporting, period the Land Management Team have 
received a further 2 invitations to tender for grounds maintenance contract within the 
Borough. There have also been a number of requests for adhoc work for various clients.

Work is underway to consider the resource requirements and develop an investment and 
resource programme to facilitate future contracts.

Development Team

Schemes

Crosby Coastal defences and flood scheme. Work continues on the modelling, design and 
option analysis and remains on target to have an outline business case prepared by October. 
The scheme was presented to the regional Flood and Coastal Committee in July and was 
received positively. The initial options for the coastal defences are being consulted on over 
the Summer as part of the Crosby Coastal Park Vision consultation.

The Pool, Crossens. A consultant has been appointed to undertake modelling and option 
analysis. The options assessment is due to be completed in January 2020. A long list of options 
has been identified and these are being refined to produce a short list of potentially viable 
options.

Fouracres, Maghull. A preferred option of pumping has been identified designs are currently 
being working up to assess its feasibility for securing grant funding. The initial costings of this 
option have made it unviable, we are reviewing further options and funding opportunities. 
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Ainsdale Birkdale foreshore drainage scheme. This scheme is due to be undertaken this 
Autumn to enable free land drainage across the foreshore whilst improving the habitat quality 
for the protected species.

Gormley Statues. We are working with the Antony Gormley Studio to undertake the 
maintenance of all the piles for the statues. It is hoped that this can commence this Summer, 
and be completed in Summer 2020. The work is being funded by the Antony Gormley Studio. 

Buckley Hill overflow car parks. The overflow matting has been in place for several months 
with timber bollards and 30 new trees demarcate the edge of the parking area. Natural 
Alternatives will undertake the installation of additional bollards this summer and support the 
planting of a hedge in the Autumn. The cycle racks will also be installed this summer. The 
overflow parking will be open for the new season.

Southport and Municipal Golf Courses. Work has begun on the designs of new driving ranges 
to be installed at these sites. 

Surface Water management plan level 2. Sefton Council have award the contract to JBA to 
undertake a detailed optioneering exercise in three key flood risk areas; Maghull, Formby 
and Seaforth & Litherland. This project will identify, assess and develop outline business 
cases for a range of measures to reduce flood risk in the areas. This will lead to a future 
programme of works that will require several grant applications for funding.

Section 106 funded works

There remains a significant amount of monies (c£500k) associated with several parks 
throughout the borough. The Development team will begin the process of engaging with the 
Ward Councillors shortly to identify schemes and projects to deliver sustainable 
improvements to these parks. The team have met with the Council’s Neighbourhoods team 
to discuss initial ideas.

The team are looking at undertaking a place-based approach to assessing future requirements 
of parks. This will include looking at the park in a wider context of place, its roles in providing 
space for recreation, relaxation, families, wildlife and flood risk management.
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CABINET MEMBER UPDATE REPORT
Overview and Scrutiny Committee (Regeneration and Skills) – 17th September 2019

Councillor Portfolio Period of Report

Marion Atkinson Cabinet Member
Regeneration and Skills September 2019

GROWTH PROJECT UPDATES

The Regeneration Team are continuing to develop a range of growth projects identified 
across the borough and included within the Bootle, Crosby and Southport Town Centre 
Action Plans. This includes exploring potential funding sources that might be available to 
assist with delivery and partnership development opportunities. 

Future High Street Fund bid submissions were made earlier this year. Unfortunately, the bid 
was not successful.  Submissions exhibited the following characteristics: -

• Provided a clear description, with supporting evidence, of the challenges facing the area, 
with clear links made to how these challenges align with the aims and objectives of the 
Future High Streets Fund; 

• Exemplified a need which was capable of being addressed by a reimagining of the high 
street or town centre, rather than a broader regeneration requirement for the wider 
authority area; 

• Produced a vision which went beyond surface-level enhancements to demonstrate a 
comprehensive vision for the high street or town centre; 

• Provided a strong vision of what a reimagined high street or town centre could achieve 
for the wider local economy; 

• Evidenced extensive engagement with and support from key local stakeholders, both in 
the public and private sectors; 

• Demonstrated a clear link to wider strategic plans such as Local Industrial Strategies, air 
quality enhancement initiatives, housing development or improvements to public 
transport; 

• Evidenced community support for the high street or town centre vision. 

Both Sefton bids for Southport and Crosby demonstrated all the above elements in detail 
given the work completed to date on the town centre investment frameworks/strategies. 

Town Deal
A recent announcement from Government has confirmed Southport has been Invited to bid 
for funding of up to £25million. The Government will be publishing a prospectus which will 
set out the rigorous process that applications for funding will be considered. We will of 
course be putting In a strong submission.

Crosby Village Town Centre
St Modwen’s continue in their efforts to secure a buyer for their interests in Crosby Village 
on Moor Lane (Glenn Buildings north and south - excluding Telegraph House). It’s 
understood that a number of enquiries have been received by their agents. St. Modwen are 
also seeking separate developer interest for the Telegraph House site but no firm proposals 
have emerged to date.

Page 391

Agenda Item 10



2

The Regeneration Team are continuing to explore potential options for use of Council owned 
land assets within Crosby Village to broaden out the range of uses on offer and improve the 
access and parking arrangements needed to support the town centre. 

Crosby Coastal Area
The vision for Crosby Coastal Park is currently out to consultation.  Consultation is due to 
close at the end of September. 

Ainsdale
Work is continuing to explore options for this area, both for the medium and long term.

BOOTLE TOWN CENTRE

Bootle Town Hall - The Council are progressing maintenance work to the existing 
operational town hall building to ensure it is fit for purpose.  The wider town hall complex is 
proving challenging and officers are exploring options for achieving a viable financial solution 
that fits with the Council’s asset management strategy.

Bootle Town Centre - A submission was made to the Combined Authority Town Centre 
Commission for Bootle Town Centre. At its meeting on Friday, 26 July, the Liverpool City 
Region Combined Authority approved up to £6 million – up to £1 million for each of its six 
local authorities – to support plans to revitalise town centres across the Liverpool City 
Region.  Sefton have agreed that their allocation will be used to support the Action Plans for 
Southport and Bootle. 

SOUTHPORT 

Southport Town Centre - Work continues across Regeneration, Tourism, Planning, Asset 
Management and Transport Teams to explore a number of investment opportunities that 
would help deliver the Southport Town Centre Investment Framework and Action Plan. 

Southport Townscape Heritage Initiative – A Townscape Heritage Bid was submitted in 
June 2019. The project focuses on the properties between Lord Street and the Promenade 
and enhance the quality and strength of the linkages between the town centre and the 
Seafront and will aim to increase the levels of economic activity within the target area. If 
approved, the scheme will help reduce the number of vacant and underused properties 
through the repair and reinstatement of historic features. Complementary training and 
education initiatives will help ensure the scheme leaves a legacy to help create sustainable 
approach in protecting local heritage. The outcome of the funding application will be known 
shortly. 

In addition to the Townscape Heritage programme, in May 2019 the government launched a 
new £44 million fund which will allow Historic England to work with partners to find new ways 
to champion and revive our historic high streets through the High Streets Heritage Action 
Zones scheme. Sefton Council made a submission to the scheme to fund heritage works in 
Southport unfortunately we were unsuccessful with this application.   

INVESTSEFTON UPDATE

ERDF Grant extensions 

InvestSefton is one of the Liverpool City Region growth hubs working alongside the Local 
Enterprise Partnership, other local authorities, Chambers of Commerce and The Women’s 
Organisation. This is part of current UK Government funded activities delivered locally by 
Local Enterprise Partnerships. In Sefton, this activity has been merged with the ERDF 
Business Growth Programme to help provide a more cohesive service to businesses.
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ERDF Place Marketing for Investment covers Liverpool City Region overseas promotion to 
attract new SME investment and forms a key part of InvestSefton’s inward investment 
activities described later in this report.

The ERDF grant extensions for the period 1 January 2019-31 December 2021 have been 
approved. More recently the Ministry of Housing, Communities and Local Government, as 
part of a local ERDF call for projects, has indicated it would like to extend some of the 
existing programmes until June (possibly leading to December) 2023.

InvestSefton outward engagement

InvestSefton as part of the Growth Hub and Business Growth Programme has arranged a 
weekly ‘drop in’ Business Clinic in the Atkinson, Southport every Tuesday from 10am-1pm. 
The clinics are for anyone thinking of starting or growing their business covering a range of 
topics such as accessing finance, business ideas, sales and marketing. InvestSefton’s 
Advisers and a mix of volunteer mentors including accountants, and local entrepreneurs are 
on hand to offer advice and guidance. To date the clinic has hosted over 90 businesses and 
potential business start-ups. The team is supplementing this activity by introducing 
workshops at the clinics, the most recent of which were:

Lights Camera Action –11th  June 2019

John Billing - a Southport based business, presented a video production on how businesses 
can use this medium to promote themselves to customers on line. 

16 delegates attended of which 8 were women business owners; some of the comments 
were as follows:

“Great venue, great presentation”
“Great Session – Thank you”
“Really great workshop, very helpful & informative, loved the venue too.  Thanks very much 
for another excellent event”
“Really enjoyed learning about the thought process around producing a video”

Tax Returns & Accounts – 30th  July 2019

Kirkwood Wilson Accountants presented on tax returns and accounts. 13 businesses 
attended of which 8 were women business owners; some of the comments were as follows:

“Not intimidating, well presented”
“Very Useful”
“Clear & Informative”

Sefton Economic Forum -13 June 2019-Park Hotel, Netherton

Business leaders from across Sefton region attended the Sefton Economic Forum to find out 
how Artificial Intelligence can support their business. More than 70 local businesses, of 
which 26 were women business owners, discussed how the local economy is faring, and to 
learn about Artificial Intelligence and how SME’s can benefit from this technology. 

The popular forum included guest presentations from Christian Spence, Head of Future 
Economies Analytics, Manchester Metropolitan University, Dr Carl Chalmers, Senior 
Lecturer in Computer Science, Liverpool John Moores University and Simon Reid, Head of 
Advanced Manufacturing at Liverpool City Region Local Enterprise Partnership.

Ensuring the presentations ran smoothly  was guest chair. Chris Burgess, a Sefton based 
Health & Wellbeing expert.
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The event was well received and benefited from 16 business support providers being 
present in the ‘Sefton Marketplace’ who were able to speak to delegates about export, 
access to finance, Sefton@work and low carbon products. The University of Liverpool were 
also present allowing businesses to use their latest virtual reality equipment. Some of the 
comments received included:

“Relaxed – very informal”
“Good presentation/networking”
“Quality of Presenters”
“Very informative”
“Interesting speakers, networking”
“Variety of topics, meeting organisations, people that can help my business”
 
The team structures feedback from events in a way to elicit information on immediate or 
future business needs so Advisers can plan support accordingly. InvestSefton responds to 
spikes in demand by organising business workshops for groups of businesses. The events 
form a key part of delivery as it allows InvestSefton to reach a wider number of businesses 
on key topics relevant to their needs. 

Business engagement

Since the start of the original Growth Hub contract (April 2016) to 27 August 2019 
InvestSefton has;

 Engaged with over 2,531 individual businesses

 Provided triage (light touch diagnostic) to 2,294 individual businesses 

 Initiated over 2,621 brokerages and 324 intensive diagnostics with businesses

Business enquiries through Sefton Growth Hub continue to rise with the same eclectic mix of 
firms from a range of industry sectors seeking advice, guidance and more intensive support. 
It should be noted that some of the figures are slightly reduced from those previously 
reported with the Customer Relationship Management (CRM) system being the subject of  
intensive updates and data cleansing to help reduce any duplicate records This work is 
ongoing.
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Diagram 1 illustrates the key areas of engagement recorded through Sefton’s Growth Hub 
on a cumulative basis. Outward engagement in the form of events/social media remains the 
highest source of engagements with businesses which requires a more proactive approach 
from the team particularly, through its ‘one to many’ approach. This is intense ongoing work 
and the fruits of this are shown in the increased demand for and attendance at workshops 
and events including Sefton Economic Forum.

Diagram 1

This chart represents the latest revisions to the CRM system:

 General advice and information relates to a wide range of business enquiries 
through the Sefton Growth Hub=195

 Business Clinic relates to individual mentoring at the Atkinson but does NOT 
include numbers attending events which are captured separately in outward 
engagement=42

 Finance Hub is managed by Merseyside Special Investment Fund and 
includes managed referrals to their various funds by the team=26

 Outward Engagement generates the most significant number of business 
leads and enquiries and are based on InvestSefton’s one to many approach 
including events/workshops/social media campaigns=1,494

 New Markets is a specific ERDF programme offering subsidised commercial 
support to businesses=44

 There have been 27 specific sites and premises enquiries

 Skills for Growth Fund and employment refer to general enquiries to LCR 
wide funding=25 ; It should be noted that InvestSefton and Sefton@work 
already work closely on local referrals not included here.

 Referrals to the ERDF Enterprise Hub remains strong and the team works 
closely with the Women’s Organisation and their consortium partners which 
include SAFE. This work includes initial capture of start- up enquiries, some 
one to one to work and specific enterprise events= 308
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 The ERDF Business Growth Programme is InvestSefton’s prime ERDF 
assisted initiative for Sefton SMEs= 337

 Other ERDF projects include LCR 4.0;LCR Activate, LCR Manufacturing and 
the Eco-Innovatory providing support for key sectors and low carbon 
activities=17

 Other brokerage (64) and Other referrals (44) refer to enquiries not specified 
in other support programmes and include Trade/export, Growth Service and 
Chamber of Commerce activities

.

In all cases enquiries from businesses result in an initial diagnostic from Business Growth 
Officers with details recorded onto the CRM system.

Brexit 

The Executive Director has escalated meetings of the Council’s Brexit group to a weekly 
basis as the 31 October deadline looms. Much work is being carried out on a LCR basis 
already and from a business perspective InvestSefton has been providing regular updates at 
Sefton Economic Forum briefings from Brexit experts and ensuring businesses are kept up 
to date with weekly bulletins from the Department of Business Energy and Industrial 
Strategy. 

Case Studies 

COMMERCIAL IN CONFIDENCE - Company names had been anonymized.

The following businesses have been assisted under the ERDF Business Growth Programme 
and are early stage works in progress. These are typical of the many businesses supported 
who have been disengaged from business support programmes or have lacked the 
confidence to seek help.

Decorating Services - Bootle – is a commercial decorating business based in Bootle 
that has been trading since 2012.  They also deliver contracts as a main contractor for 
property developers and commercial organisations, including shopping centres.  The 
business wants to expand its customer base with public agencies, including RSL’s and 
Councils as a framework contractor or 1st tier supplier.  InvestSefton assisted the 
business to revise their entry on the chest contracts portal and undertook searches of 
the Chest and Contracts Finder.  InvestSefton also supported the business to draft CSR 
& Sustainability Plan and Policy reflecting social value and Corporate Social 
Responsibility

Construction  Company  – is a building contractor based in Waterloo that provides a 
full commercial and domestic construction service from planning and design through to 
completion.  The business is looking to compete for public contracts and wants to 
increase its network opportunities to grow the business. InvestSefton assisted the 
business with training on the Public Sector procurement process as well as referring the 
Business to the events team to provide them with the opportunity to upskill and network 
at various workshops and events. The team has also supported with other general 
business advice.

Card Dispenser company-Formby – manufacture and supply business/identification 
card holders and supporting products including lanyards and card dispensers.  The 
business has now been bought by a new owner.  InvestSefton assisted the business to 

Page 396

Agenda Item 10



7

review its marketing strategy to shift inherited excess stock and improve the profits of the 
business.

Children’s playcentre - Southport – is a children’s play/activity centre based in 
Southport.  The business is now in its 3rd year of trading and they are looking to grow the 
business to avoid/offset quiet periods.  InvestSefton supported the business by fully 
reviewing all business outgoings to identify potential savings as well as reviewing the 
client base to identify new sources of income.

Business Friendly Sefton

The Sefton Business Friendly Sefton group collaborated on the recent LCR Business Post 
Sefton page produced by Chris Owen in Corporate Communications. The feature has been 
well received and a copy can be viewed at https://indd.adobe.com/view/a0338331-b2d2-
4a1c-928f-bb8372522d2c

Members may be aware of the coverage given to Richardson’s Healthcare in Bootle upon 
receiving the Queens Award for Enterprise from the Lord Lieutenant of Merseyside. The 
official ceremony took place at the company premises on 9 August and was also attended 
by the Mayor of Sefton. Corporate Communications produced a press release for the 
company which has been picked up by a number of publications including Sefton Life August 
2019 

 

A Business Friendly Sefton workshop for Council business facing services has been 
arranged for 19th September to look at four key topics identified by the steering group:

 better share and disseminate business data in light of GDPR

  maximise the economic benefits of social value for Sefton through 
collaborative working

  improve our business facing communications 

 Maximise our business contacts to provide opportunities for Sefton residents 
to upskill/train or secure employment

The focus will be on agreeing a number of cross service activities and actions to help    
improve how the Council deals with Sefton businesses in terms of business growth, 
regulatory support (planning, building control, licensing, trading standards) and its overall 
engagement and interaction. 
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Inward Investment update

Mersey Reach-Remediation and site preparation works are now complete, with the bund 
and acoustic fencing in situ.  The main contractor will be appointed early September with 
works to start on site October 2019. Practical Completion for phase 1 is scheduled for June 
2020.

There is interest in the site from a number of local businesses ranging from 20,000 - 30,000 
sq ft and the team will continue to support attracting new tenants. These include businesses 
from South Sefton and two from the north. There is a risk that the two businesses currently 
located in Southport would be lost to the borough given the chronic shortage of supply in 
industrial stock across the borough, but more acutely in Southport. Mersey Reach provides a 
critical opportunity to retain and grow these businesses. Heads of Terms have been agreed 
with one business. 

InvestSefton are engaged with Chancery Gate and will develop PR opportunities, especially 
in relation to commencement of works on site.  

InvestSefton will be introduced to principle contractor upon appointment to develop potential 
supply chain opportunities plus recruitment/training and apprenticeships through 
Sefton@work. In addition, introductions will be made to known end users for recruitment 
support via Sefton@work.

Following on from their investment in Mersey Reach, Chancery Gate are now looking to 
acquire an additional privately-owned site in Sefton to continue to deliver employment 
space. A planning pre-application is likely in September/October 2019 upon completion of 
the application.

Enquiry for modular housing manufacturing facility-Requirement has grown from c.110,000 
sq ft to c.140,000 sq ft manufacturing facility and associated office space with extensive 
external storage and parking. This project is still live with the enquirer re-affirming their 
interest, but Brexit is having a negative impact on the decision making process.

Support to develop their local supply chain has also been offered. The scheme will create 
between 200 initially, rising to 400 new jobs and with the potential for 600 to be created by 
year 5 through a third working shift. Recruitment support has been offered via 
Sefton@Work, with coordinated engagement with colleges and training providers to meet 
needs.

Santander has submitted its planning application for its £75m investment at the site in 
Bootle. The BDM has been working with the organisation to help bring about this investment 
for a number of years and together with the Head of Service, is continuing the dialogue with 
Santander to maximise the opportunity. InvestSefton have engaged with Santander’s 
‘Breakthrough Incubator Manager, who is tasked with supporting the development of co-
working/incubator space in the new building, and the University Partnership Director about 
long term skill development requirements. A meeting was held with the University of 
Liverpool’s Pro-Vice Chancellor for Education regarding this, with the development of the 
opportunity ongoing. 

InvestSefton is also working with a Bootle based Door Glass, Door glass Blinds, and 
Retractable Screen Doors manufacturer/exporter on a major planned investment programme 
to help secure the company’s future in the area. They are interested in vacant unused land 
adjacent the site and this is being followed up internally through, Planning, Legal and 
Estates. InvestSefton and Planning officers have already met with the company to discuss 
the proposal. The company is also interested in Mersey Reach and, together with the LEP 
funded Key Account Manager, is seeking to make progress including a introduction of a 
developer to work up a proposal for the Bootle expansion.
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InvestSefton met with Next Big Thing Developments regarding their proposed development 
at 113 Liverpool Road in Crosby. InvestSefton will continue to liaise with the developer to 
support its investment intentions, and has provided an introduction to the regeneration team 
to link in to wider Crosby initiatives and has engaged planning ahead of a pre-application 
submission which is likely to be forthcoming in September. 

InvestSefton continued to support the proposed re-development of Southport Market.

TOURISM UPDATE

Business Tourism

 Part way through the second quarter of the 2019-2020 financial year, an additional 
event has confirmed making four this year so far, worth approx. £4.2m to the local 
economy and bringing approximately 9,200 bed nights. 

 We have hosted many positive familiarisation visits including the National Pensioners 
Convention in 2020 (approx. 800 dels over 3 days), CAMRA – Campaign for Real 
Ale (approx. 800 dels over 4 days) and Mersey Care, a major employer in the region 
with over 8,000 employees. Mersey Care hold numerous events each year with the 
largest concentrated in the Liverpool area, they are now looking at using Southport 
for some of those as an alternative.

 11 enquiries have been generated so far in this financial year, worth a potential 
£3.9m to the area.

 14 events will take place over 2019/20 worth around £10.09m and generating 21,900 
bed nights to the destination.

 SIF funding has been secured to support Sefton’s business tourism over the next 3 
years, this will help with increased subvention and resource. 

Events 2019

Southport Air Show – 6th – 8th September

 The weekend will start with the night flying event on the Friday featuring aircraft with 
LED lights and pyros concluding with a fireworks finale.  There will be a full flying 
programme on Saturday & Sunday starting at 1pm.

 A diverse range of aircraft has been secured including foreign assets to make up for 
the loss of The Red Arrows who are currently on a North American tour.

 Event sponsors have been secured that include Davanti Tyres, Costco, Corkills, Blue 
Cow Digital & IllumiDex.

 On the ground activity will include the armed forces, military vehicles, artillery guns, 
children’s activities and flight simulators.

 Ticket sales remain stable over a year by year basis, with an increase in income to 
date

British Musical Fireworks Championship – 27th – 29th September 
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 This year’s competition will open with a display from Illusion Fireworks who won last 
year’s event. There will be 6 competitors over the 3 nights. There are a number of 
new companies that will be taking part. 

 Ticket sales continue to be strong for the event with Saturday seated tickets already 
sold out.

2020 Major Events Dates

Food & Drink Festival 29th – 31st May 
Southport Flower Show 15th – 18th August
Southport Air Show 20th 23rd September
British Musical Fireworks Championship 25th – 27th September

 The Tourism team are also supporting the Borough of Culture and leading on a 
number of planned events for 2020.

Destination Marketing

 Summer destination promotional campaign underway. Campaign consists of radio, digital, 
outdoor, PR and print.

 The 2020 Visitor guide outline design / style has been agreed, work is ongoing on copy 
and advertising sales.

 PR campaign for the summer tied in with the ‘ice cream’ theme adopted for the rest of the 
destination campaign.

 Marketing Southport current membership stands at 113, (Lord Street Hotel and The Bold 
Restaurant have joined since the last report).

 Southport Restaurateurs Association meet on Tuesday 3 September. Agenda items to 
include membership, advertising and the 202 Eating out Guide.

 Marketing Southport Annual Revue held at the STCC on Tuesday 18 June. A few of the 
annual figures presented are highlighted below (full report available in print and digital 
format):

o 9.1 million visitors to Sefton having an economic impact of £555 million.

o 406,455 hotel rooms booked.

o An audience of 4 million reached via radio, social media, website and other 
communications.

o 14,614 conference bed nights worth £6.7 million.

o 3.1 million total media (PR) reach.

 Targeted ads (with complimentary editorial) have been booked with coach and group 
travel publications including; Coach Tours UK, Group Travel World & Group Travel 
Today.

Tourism Operations 

Southport Market
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 Work continues on proposed future options for Southport Indoor Market, plans are 
being explored to potentially deliver more hot food and drink into the asset. This 
business model is bucking the national trend in retail and driving footfall in Town 
Centres, Current national and local trading conditions continue to impact on the 
market trading performance in its current guise.

 There continues to be little interest in short term licences, and potential pop up 
experiences. This is following on from dedicated advertising aimed at new start-ups 
on digital platforms, local press and industry PR.

Outdoor Markets

 The Outdoor Markets are currently being delivered in Formby and Southport, 
however due to a lack of resources there are occasions when the markets can’t 
operate. We will continue to deliver markets whenever possible with the resources 
we have at our disposal.

Seafront

 The first two phases of the Pier project have now been complete for some-time, a 
hugely positive response has been received from visitors to the Pier since the work 
has been completed and has helped attract and retain visitors through the summer 
period.

 Phase three will commence shortly that will see improved access to the Pier with the 
installation of new steps onto Southport Beach along with improved signage and 
improvements to the Marine Lake railings. 

 The Pier works are part of the £2.9m Coastal Community Fund project

EMPLOYMENT AND LEARNING UPDATE

Sefton@work General Performance Data 

Data Description Source and Path Range Figures
Total Clients accessing 
service

Job seeker/Reg Date (adviser 
caseload)

Since 01/01/2016 3,633

Footfall
(instances of people 
using Sefton@work 
facilities & premises)

Clients accessing service Since 01/01/2016
July 2019

32,282
606

New Clients accessing 
service

Job seeker/Reg Date July 2019 106

New clients registering 
by age

Job seeker/Reg Date/Age range 
16-24/25-49/50+

July 2019 16-24  42     
25-49  46
50+     18

Welcome 
Appointments made

Task manager/Welcome 
Appt/Date

July 2019 89

New Registrations – 
NEET

Job seeker/Reg date/Under-
represented groups/NEET

July 2019 57

W2W contracts Male Run W2W report for data Since 01/01/16
July 2019

43.1%
40.9%

W2W contracts Female Run W2W report for data Since 01/01/16
July 2019

56.9%
59.0%

W2W with 
Disabilities/Health 
Conditions

Enquiry/W2W/any 
status/Disability long term 
health/learning diff

Since 01/01/2016
July 2019

903
26
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L30 million clients Enquiry/L30 millions/any status All months 157

Turnaround clients Active Enquiries/Turnaround All months 140
People leaving the 
programme (into 
jobs/self-emp/training)

Enquiry/W2W/any 
status/outcome immediate 
destination full time/part time

All months 888

No. of interviews with 
clients

Task Manager Since 01/01/2016 12,132

The collaboration activity between Sefton@work, Hugh Baird College and the Council’s 
appointed domiciliary care contractors to promote pathways into social care for students has 
completed its initial phase and will continue once the autumn term commences. It is 
expected this activity can be rolled out to incorporate Southport College.

A limited number of ILM paid placements have been offered to young people referred to 
Sefton@work through the Youth Offending Teams and the Leaving Care teams. The young 
people have taken part in sessions on workplace behaviours, team working and expectation 
and are due to commence their employment contracts with a range of local employers in 
September 2019. 

Fun4Kidz have won a national prize from the Employment Related Services Association for 
their commitment to local employment. Sefton@work made the nomination of Fun4 Kidz in 
recognition of their ongoing commitment to giving long term unemployed residents 
opportunities and the quality of care and coaching they have given new entrants to their 
workforce who have previously been Sefton@work clients

NEET Reduction Early Intervention Service

The new contract, delivered by Career Connect is bedding in since its commencement in 
June 2019. An administrative base has been established at Cambridge road together with a 
series of outreach locations across the borough. The focus in this has been upon developing 
key referral relationships with the Council’s Early help services located within Family and 
wellbeing centres. Early indicators show that there is an encouraging appetite to work in an 
integrated way with the new service offer and the level of collaboration has been very 
positive, especially with respect to the referral of pre-16 young people at risk of becoming 
NEET. 

Activity is now underway to generate key data on intended destinations of 16 and 17 year 
olds to ensure that all the young people in this cohort have a learning opportunity that meets 
their needs and aspirations.

Melling Primary School Mosaic

Melling Primary School have been nominated for a national award.  Children have taken part 
in a special community art project to help brighten up their local train station which was 
unveiled at Kirkby Station on Tuesday 17th July 2018.  The design and production of the 
mosaic became a family affair with parents and grandparents of the school helping to design 
the finished product after taking part in a mosaic making course with Sefton Community 
Learning Service.  
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